
Final remarks :)

We guess there was a technical detail we missed and the session 
ended automatically. Thank you for participating. Please see our final 
slides for recommended resources and feel free to send any questions 
and feedback to ebalin@sfsu.edu
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Context:
This presentation is based on the Advocacy Project assignment of the Advanced Career 
Counseling graduate seminar students, who are career counseling trainees, at the 
Department of Counseling at San Francisco State University. 

The specific assignment is originally designed by Dr. Rebecca Toporek. This presentation 
is created by modifying this assignment as a collective learning experience. The content 
will provide the highlights and takeaways from our study of advocacy competencies in 
relation to the pressing career development needs of the populations that we currently 
work with or interested to serve in the future.



Goals:
● Identify the components of the ACA Advocacy Competencies with 

application to career development support

● Learn about the most pressing career development needs of a sample 
of underprivileged client populations that face systemic barriers

● Reflect on how advocacy skills and related strategies can be 
integrated into career development services and program 
development. 



Why?
● The Covid-19 pandemic and economic disparities 

● Systemic barriers for marginalized communities 

● Decent work and wellbeing at work

● The emerging post-pandemic world of work

● Uncertainty and unpredictability 

as global norms and challenges 



What?
● Reflect on their professional identities and 

competencies in the context of changing career 
development needs 

● Identify the most pressing career development and 
services issues that are impacted by systemic barriers

● Design career development services and programs 
that integrate social justice and advocacy action



How?
● Find and explore the data 

● Learn about advocacy competencies

( e.g., individual level, organizational level, and systemic 

level advocacy strategies; ACA Advocacy Competencies; 

Toporek & Daniels, 2018). 

● Identify specific advocacy strategies in 
collaboration with allies and apply them to 
specific services 
with a clear role by using your strengths and privileges. 



ACA Advocacy 
Competencies
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First-Gen Community College Students 
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First-Gen Community College Students 

Increase in first-generation student enrollment

● However, lower retention rates compared to traditional student population

● Majority of first-gen students begin their academic journeys at community college

Face difficult cultural, social and academic transitions

● Transition from underserved school districts

● Parents may not have adequate knowledge on college to assist 

● First-gen students may not know how to access resources and learning opportunities 

More likely to come from low socioeconomic families

● Limited  time for schoolwork due to work commitments and family obligations 

● Resulting in imposter syndrome, lower academic achievement, and decrease in sense of 
belonging. 

Resilient from your Roots to our Thorns



First-Gen Career Development Resource Hub 🔑
Using digital platforms and social media career 
counselors can create content and cultivate 
community to support first-generation college 
students in their career journey. 

● Share & amplify real life first-gen stories

● Provide resources and tools to make the experience of 
navigating college and career feel relatable

● Create an accessible experience for our students and to 
support students who are aspiring to begin their careers as 
first-generation professionals.

Reimagine career services



Using Social Media for Career Development 
College students are connecting and using social media 
like never before! Instagram has become especially 
popular among young adults and teens.

● 71% of Americans ages 18 to 29 use Instagram
● 73% of 18 to 29-year-old visit Instagram once a 

day
● About half of Hispanic (52%) and Black Americans 

(49%) say they use Instagram

We must embrace and leverage our social media 
platforms to communicate with first-gen students.

(Pew Research Center, 2021)



Student Empowerment
Amplify first-gen voices and experiences

● Students share their stories on social media platform(s)
● Validates first-gen student struggles and obstacles
● Celebrates learning milestones
● Encourages community collaboration

Empowerment through strengths

● Exploring self-advocacy skills
● Building self-efficacy
● Tackling imposter syndrome
● Resources and networks are easily accessible

Instagram @Firstgendream

● “First-gen spotlight” videos on first-gen professionals
● Empower students to start the conversation



Community Collaboration
● The role of the counselor in this type of advocacy is 

primarily one of ally and contributor of professional 
skills such as interpersonal relations, group facilitation, 
communications, training and research.

● Continuously research barriers/gaps of knowledge for 
first gen college students and provide resources via 
social media

● Building professional networks (Alumni, connect with 
professionals in fields of interest)

● Creates a space for students to give voice to 
community members and facilitate conversations of 
causes of barriers and possibilities for advocacy.



First-Gen Call to Action & Resources  

Despite everything, this community is 
resilient and has ganas/determination!

FGCS  are changing the trajectory of their 
families and future generations to come.

How can you and your colleagues (as 
counselors) and institutions better 
support FGCS?

● Share with students if you identify 
as first-gen!

● Build on their immense strengths 
and cultural wealth

● Cultural competence resources and 
support 

Resources
● @firstgendream
● @sfsu_csld
● @firstgenprofessional
● @undocuprofessionals
● @cafecitoconestrellita
● @firstgenrise



The Experiences of Latina/x Women in 
Graduate Programs at Four-Year Universities



The Experiences of Latina/x Women in Graduate Programs 
at Four-Year Universities 

● Changes in thinking (from rote learner to knowledge producer)

● Transitioning from undergraduate to graduate school 

expectations (from a regimented and proscribed program to 

independent and self-directed learning)

○ experience unusual amount of stress, uncertainty, 

anxiety, and feelings of vulnerability and self doubt

Salient Challenges: 

Institutional:

● Lack of prior knowledge of what the graduate socialization process entails 

● Coursework-related difficulties (managing and balancing schoolwork with completing 
obligations) 



Salient Challenges Cont’d: 
Cultural: 
● Familismo

○ emphasizes loyalty, reciprocity, and solidarity to one’s family 

● Familial Obligations: 
○ spending time with family and staying close to home 
○ Caretaking 

■ Responsibility usually falls more on the women of the family 

● The culture of academia expects one to be completely 
devoted to the pursuit of knowledge which is 
problematic for graduate Latina/x women whose 
identity and sense of belonging is tied to close family 
connections



Advocacy Intervention #1
Client/Student Empowerment 

● Identify potential allies for confronting the barriers including those within the organization as 
well as those who have cultural expertise relevant to the client’s issue

● Help clients and students gain access and create a plan to sustain needed resources and 
supports

● Identify barriers to the well-being of clients and students with attention to issues facing 
vulnerable groups

Examples: 

● Find and establish mentors in the field through networking with industry professionals through 
professional organizations and associations

● Establish a long-term career plan; aiding in acquiring on-the-job trainings/apprenticeships/paid 
internships

● Acknowledge and identify any and all feelings (e.g. shame, self-doubt, guilt,etc.) Latina/x Women 
completing/achieving graduate degrees at four-year universities may have with particular 
attention to how familismo, family obligation, and academia expectation intersect with these 
feelings



Advocacy Intervention #2
Social/ Political Advocacy

● Consult with communities affected by the issue to understand their views and experiences, with attention to 
economic, social and cultural perspectives

● Maintain open dialogue with communities and clients to ensure that the social/political advocacy is consistent with 
the initial goals

● Identify and collaborate with other professionals as well as other allies who are involved in disseminating public 
information and may be interested in or already engaging in policy advocacy

Examples:

● Amplify voices of Latina/x women in graduate programs with attention to their cultural views and experiences they 
have encountered at four-year universities (e.g. institutional and cultural challenges)

● Understand the institutional and cultural barriers Latina/x women may experience when completing/achieving 
graduate degree at four-year universities (e.g familismo, family obligations, course-work difficulties, changes in 
thinking, etc.)

● Identity individuals and leaders in the field who are actively working to address institutional challenges Latina/x 
women encounter in graduate programs (e.g. lack of prior knowledge of what the graduate socialization process 
entails coursework-related difficulties, changes in thinking, transitioning from undergraduate to graduate school 
expectations)



BIPOC Women in Entry-Level Healthcare Professions



BIPOC Women in Entry-Level Healthcare Professions
BIPOC women experience systemic barriers that prevent them from advancing in healthcare professions and 
obtaining decent work. Entry-level healthcare professions typically pay below minimum wage and keep many workers 
close to the poverty line.

Entry-level healthcare positions:
● Nursing, dental, and medical assistants
● Phlebotomists
● Dialysis technicians
● Home health aides
● Home care

Systems involved:
● Government - Medicare & medicaid, legislators
● Healthcare industry - Employers, workforce boards, training providers, and other partners
● College & university system - Undergraduate, graduate, and specialty programs



BIPOC Women in Entry-Level Healthcare Professions
Significant barriers include:

● Education & accreditation:

○ Costly / challenging entrance exams
○ High tuition and fees
○ Attending school while working full time
○ Receiving credit for prior learning (threat of starting from scratch)
○ Lack of standardization across credentialing bodies

● Wages & benefits:

○ Government influence on medicare and medicaid 
○ Lack of federal minimum wage
○ Lack of hazard pay
○ Lack of healthcare 

● Social devaluation of care work traditionally done by women and people of color



BIPOC Women in Entry-Level Healthcare Professions
What are the most pressing career development and counseling needs?

● Finding resources and support to access college or vocational training (e.g., credential 
evaluation to transfer course credits)

● Exploring the related occupational fields and potential 
employers about the pros and cons of employment (e.g., 
better retirement plan vs. low wage) 

● Understanding the connection between decent work and 
physical & mental health  - to tackle to impact of care work on 
BIPOC women.



How can career counselors and institutions address these needs? 

● Transforming career counseling services from transactional and individual-focused to 
holistic and social justice-focused:

○ Psychology of Working Theory (PWT): developing critical consciousness about how 
‘work’ meets basic needs (e.g., survival, social connection, and self-determination 
[e.g., meaning/purpose]) to:

■ make informed career decisions, and

■ tackle the impact of care work with self-advocacy and support plans

● Transforming higher education
○ Expansion of programs that encourage diversity within STEM
○ Diversity of faculty - Social Cognitive Career Theory (SCCT)
○ More grants for to support students’ career development (e.g., paid internships)



BIPOC Women in Entry-Level Healthcare Professions: Intervention 
& Strategies

Advocacy Intervention #1 : Client Empowerment

Psychology of Working Theory (PWT): Individual level 

“Work is an essential aspect of life and an essential 
 component of mental health” (Duffy et al., 2016).

● Career Adaptability
○ Four subcomponents: concern, control, curiosity, confidence

● Critical consciousness
○ Be more critically reflective about the impact of work and systemic barriers

● Social Support
○ An essential mechanism in contributing to manage work-related stressors



BIPOC Women in Entry-Level Healthcare Professions: Intervention 
& Strategies

Advocacy Intervention #2:  Social/Political Advocacy

● Federal level
○ Raise the Wage Act of 2021  
○ Hazard Pay for Essential Workers Act of 2020 
○ Affordable Care Act (ACA) Medicaid Expansion 

● Industry level
○ Advocates within the healthcare sector are proposing:

■ More regulation of accreditation standards 
■ More flexibility in how and when individuals can complete programming
■ More incentives for employers to offer higher pay and benefits

● Advocates & Allies:
○ Health Career Pathways Network (HCPN) 
○ National Union of Healthcare Workers (NUHW)
○ National Fund for Workforce Solutions



Individuals Experiencing Homelessness



Individuals Experiencing Homelessness

● After falling for more than a decade 
the population of unhoused 
individuals is on the rise. 

● Consistent with what we observe daily, 
this increase is mainly a result of the 
burgeoning population of unsheltered 
individuals 

● On a typical night in 2020 there were 
226,080 unsheltered individuals 
residing in places (parks, sidewalks, 
cars) that do not promote well-being 
and are often dangerous.



Californians Experiencing Homelessness

The recent resurgence in 
homelessness is mirrored on both 
the state (left) and local (above) 
levels.

95% increase in unhoused 
individuals since 2005 in SF

California itself accounts for more 
than half of all unsheltered people in 
the country (51% or 113,660 people). 



Location, location, location
● Much of the recent uptick seen on the 

Federal level can be attributed to increases 
on the local level in just a handful of West 
Coast cities (and New York).

● It is widely thought that the plight of the 
increasing number of unhoused and 
unsheltered individuals is directly a result 
of the rapid rise of housing prices and, to a 
lesser extent, low/stagnant wages and 
unemployment.

● Federal, state and local budgets cannot 
keep pace with increased housing costs, 
therefore, individuals become unhoused.

US Interagency 
Council on 
Homelessness - 
Homelessness 
Statistics by State

https://www.usich.gov/tools-for-action/map/#fn[]=1300&fn[]=2900&fn[]=6400&fn[]=10200&fn[]=13400
https://www.usich.gov/tools-for-action/map/#fn[]=1300&fn[]=2900&fn[]=6400&fn[]=10200&fn[]=13400
https://www.usich.gov/tools-for-action/map/#fn[]=1300&fn[]=2900&fn[]=6400&fn[]=10200&fn[]=13400
https://www.usich.gov/tools-for-action/map/#fn[]=1300&fn[]=2900&fn[]=6400&fn[]=10200&fn[]=13400
https://www.usich.gov/tools-for-action/map/#fn[]=1300&fn[]=2900&fn[]=6400&fn[]=10200&fn[]=13400


Breaking the Cycle
● Assistance targeting homeless individuals and families, largely nonexistent prior to 

the mid-1980s, now amounts to more than $5B a year.

● Some of these monies are funneled into the Workforce Innovation and Opportunity 
Act (WIOA) of 2014 - the most recent Federal measure designed to help job seekers 
access employment.

● WIOA specifically states that serving people experiencing homelessness and others 
with barriers to employment is a key priority for the nationwide network of 
American Job Centers.

● WIOA is implemented, in part, across 2,400 or so 
American Job Centers - also known as One-Stop Career 
Centers (full disclosure: my internship is at the Ohlone 
College/Tri-Cities One-Stop Career Center)



Enrolling Individuals Experiencing Homelessness 

● It is one thing to have a mandate and funding to support employment for individuals 
experiencing homelessness but another to make an impact on the dreadful statistics

● Surveys indicate that the vast majority of people experiencing homelessness—as 
many as 90 percent—want to work. However, in many cities, only about one actually 
works.

● At present, our Career Center has few clients who identify as homeless. That is not 
surprising, as traditional outreach methods (workshops, Handshake, interest forms) 
are not likely to reach them. Innovative outreach and enduring employment supports 
can significantly impact the employment rate, particularly for people experiencing 
chronic homelessness. 

● In one study, 57 percent of those offered employment supports (plus housing 
vouchers) found work, including 27 percent in competitive employment, compared to 
22 percent and 13 percent, respectively, of those who were not offered employment 
services. 



Advocacy Interventions 
for Individuals Experiencing Homelessness

Advocacy Intervention #1

Encourage local organizations and counselors to provide more 
evidence-based employment and career services to homeless 
individuals:

● Developing a job search plan
● Networking with industry professionals through 

professional organizations and associations (social 
capital, hidden job market)

● Long-term career planning
● Acquiring on-the-job-trainings/apprenticeships/paid 

internships 
● Bring services to the targeted population - include 

permanent supportive housing in the services offered

Encourage local and national institutions to conduct research on 
the causation of career services to positive housing outcomes



Advocacy Interventions 
for Individuals Experiencing Homelessness

Advocacy Intervention #2
Encouraging local, state, and federal governments to provide more 
funding for such programs and services

● Current Career/Employment Funding & Programs
○ Workforce Investment Opportunity Act (WIOA)
○ Vocational Rehabilitation Outreach (Title 1 of the Americans with 

Disabilities Act (ADA))
○ Reemployment Act of 2013 & Workforce Exchange System
○ Snap Training Education Program (STEP)

● Advocating for Additional Funding
○ Contact your Senator & Congress representative to advocate for 

more funding and policy changes under the Dept. of Human 
Services funding structure through the Joint Ways and Means 
Committee
■ Explain how much money/increase in funding is needed for 

these programs and services 
○ Advocate for more flexibility within the usage of the different 

grants and funding programs, especially the Vocational 
Rehabilitation program



Benefits of Advocacy Interventions 
for Individuals Experiencing Homelessness

Why you should get involved! - The benefit to you and the public/nation as a whole…

● Mental Health/Wellness Implications (Philanthropic)
○ Higher independence and sustainable livelihood (to pay for necessities and enjoyment)
○ Greater self-efficacy and sense of self-accomplishment/confidence
○ Increased overall mental/emotional health and financial well-being

● Economic Implications that benefits everyone
○ More people (especially people experiencing homelessness) in the workforce, which 

means a more flourishing economy - includes:
■ Higher working rates and lower unemployment → reallocation of financial 

unemployment resources from the government towards other programs/needs
■ More people able to contribute to the economy
■ Higher national production (i.e. GDP)
■ Increased benefit to businesses (unfortunately with less people on the streets)
■ Funding re-allocated towards higher needs individuals and programs



Final remarks     :)

We guess there was a technical detail we missed and the session 
ended automatically. Thank you for participating. Please see our final 
slides for recommended resources and feel free to send any questions 
and feedback to ebalin@sfsu.edu



Recommended resources

● ACA Advocacy Competencies

● NCDA Advocacy Resources: https://ncda.org/aws/NCDA/pt/sp/govtrelations_advocate

● Career Development: A Policy Statement of the National Career Development Association (policies that 

impact diverse populations) 

● The Impact of Career Interventions: Preparing our Citizens for 21st Century Jobs

● Understanding the connection between decent work and wellbeing 

● Social Change Ecosystem Map by Deepa Iyer: 
https://buildingmovement.org/our-work/movement-building/social-change-ecosystem-map/

● Strength, solidarity, strategy and sustainability: A counseling psychologist's guide to social action 
by Rebecca Toporek

● Advancing Social Justice Training through a Difficult Dialogue Initiative: Reflections From Facilitators and 
Participants by Wilkins-Yel, et al.

https://www.counseling.org/docs/default-source/competencies/aca-advocacy-competencies-may-2020.pdf?sfvrsn=85b242c_6
https://ncda.org/aws/NCDA/pt/sp/govtrelations_advocate
https://ncda.org/aws/NCDA/asset_manager/get_file/39958?ver=29369
https://ncda.org/aws/NCDA/asset_manager/get_file/63826?ver=57217
https://www.sciencedirect.com/science/article/abs/pii/S0001879119300636#!
https://buildingmovement.org/our-work/movement-building/social-change-ecosystem-map/
https://ejcop.scholasticahq.com/article/17008.pdf
https://journals.sagepub.com/doi/full/10.1177/0011000020919905?casa_token=6ZKLil_wEhkAAAAA%3AJibfCLFa3bc9xHp2JqjWC_pVqV8k9-tw0-wicrCv1XR72aNT7AP3ouwV5fTLDnwXYX-TEtmXQt-xUA


Q&A 
Thank you for your participation and attention!

Feel free to leave questions here or email to ebalin@sfsu.edu

12:50 - 1:00 pm


